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4�SCAN- Before talking- look the audience around slowly�2 Enrolling questions (raise hands)- model the behavior ( you do the same)- Who thinks feedback is important? Who believes we do it correctly?
Thank you, my name is Christina, and I would like to welcome u to this session…Earn the right- why they should listen to me? But first ask permission “ since we will spend the next 30 minutes together can I share a bit my story with u?




Why a feedback culture matters?
• 41% of employees have left a job because they felt they weren’t 

listened to (AllVoices)

• Companies that conduct regular strength-based feedback can 
reduce turnover by 14.9% (Gallup)

• Employees who receive recognition from management are 69% 
more likely to do better work (GreatPlaceToWork)

• “Fast feedback” can boost employee engagement by nearly 4 
times (Gallup)
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2�Write to whiteboard engaged teams show 21% greater profitability.  
 

https://www.allvoices.co/blog/state-of-employee-feedback-2021
https://news.gallup.com/businessjournal/147383/secret-higher-performance.aspx
https://www.greatplacetowork.com/resources/blog/creating-a-culture-of-recognition
https://www.gallup.com/workplace/357764/fast-feedback-fuels-performance.aspx


Key elements 
of a feedback 
culture
1. Trust and psychological safety
2. Consistent and coherent
3. Actionable and constructive
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Whats in for me? Write at the beginning of the session on a whiteboard maybe




Lead by example
• Ask for feedback 

(10-10)
• Repeat

• PRO TIP:  What 
will it take to 
make your 
experience 
exceptional?
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Are we trained to give and receive 
feedback?

• Start by training 
your leaders

• The magic of 
personalized 
feedback
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How should we 
accept positive 
feedback?
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5�You walk around and when you see someone that you have a genuine compliment to give, u give them ur hand say it AND they only reply THANK YOU



Which is the eNPS
of your leaders?

According to Gallup survey 
50% of Americans have left a 
job to "get away from their 
manager at some point in 
their career." 
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Consistency is the mother of MASTERY
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5 steps to success: 
Goals+Feedback+Performance Evaluation+Compentecies
assessment+Compensation

Weekly 
Feedback

Monthly 
Goals

Quarterly 
Performance 
Evaluation

Quarterly 
Competencies 

Assessment
Quarterly 

Bonus

Team and 
Individual 

Ones

From and 
to manager

Based on 
the KPIs in 
each area

-Self evaluation
-Peer review 

(360 feedback)
-Manager evaluation

-Company objectives 
50%

-Team KPIs 36%

-Personal KPIs 14%
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From Sandwich to Keep-Stop-Start
• Actionable and constructive
• All elements are equally 

important
• Specific feedback requested
• Open to new ideas
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The magic of collective intelligence 

• Collective intelligence is the 
body of knowledge that 
grows out of a group.

When groups of people 
work together, they create 
intelligence that cannot 
exist on an individual level
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A term I really love is the one of the collective intelligence. I know stuff, I know everything for sure no, one thing is for sure, there are people in this room, in this conference that we can learn from.
Lets have 3 people that would like to share their initiatives (explain using STAR method-specific situation, task, action, and result )



In a nutshell – Practical takeaways:
 Ensure the key elements as a base (Trust, consistency, constructiveness)

 Lead by example-ask for feedback and repeat ;)

 Train your leaders (Aditio- personalized e-learning trainings)

 eNPS for your leaders to reduce turnover

 Consistently include feedback on various processes and events(Interviews, THM)

 Celebrate your successes 

 Align Goals+Feedback+Evaluation+ Development+Bonus (Need Car Help)

 Use keep-start-stop method to give feedback

 Good read- Netflix book, no rules rules

 Learn from others (collective intelligence) 12
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Thank you for your time!

Christina Filntisi
Let's stay connected on LinkedIn :)
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