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Hello everyone! Thank you for inviting me. I am glad to be with you today. 
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My name is Dana, I am a HR with more than 10 years of experience in different spheres of business. For many years I worked in civil aviation. I was an employee of the largest airport of Ukraine, the first Ukrainian low-cost airline that cooperated with Boeing, I worked for government agencies, and I have been working in the defense sector for more than 2 years, so my story will be about challenges not just hr, I will talk about challenges in miltech and well-being in war conditions.�I want to share with you how Ukrainians live and work today.��
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Our focus will be on hiring, adaptation, learning and development (L&D), benefits, and social aspects.
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Hiring has become a challenge for all companies in Ukraine.
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Analytics from
Ukrainian jobsites

Today we don't have enough staff.
Automation of processes and
implementation of Al do not help in
this situation.
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Here you could see analytics from Ukrainian jobsites, which tells us that the number of vacancies is increasing, and the number of applicants is decreasing.
Why? With the beginning of the full scale russian invasion into Ukraine, many people left the country or joined the army. 
So today we don't have enough staff. 
Automation of processes and implementation of AI do not help in this situation.
��
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Name

We do not tell candidates the
name of the company for
security reasons

Lie detector

We want to be sure that the
enemy does not get into our
company

Challenge
S

Patriots

With no experience of visiting
russia and temporarily occupied
territories since 2014

Relatives or real
estate

It can be a weight of influence
on them from the aggressor
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For miltech companies, the biggest challenge is hiring because Miltech is highly secured and there are issues that we face every day.

Our hiring process is very difficult, cause:
We are hiring true patriots, with no experience of visiting russia and temporarily occupied territories since 2014.
We do not hire people who have relatives or real estate in russia and temporarily occupied territories, because this can be a weight of influence on them from the aggressor
Every candidate have to be tested by a lie detector, because we want to be sure that the enemy does not get into our company.
4. We do not tell candidates the name of the company for security reasons. the candidate knows the name at the stage of accepting the offer. So we also cannot work on the employer brand, as we are used to and many candidates do not want to go to the interview without knowing the name of the company.

So the recruitment team does something incredible every day to help the company scale.
��
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Adaptation in companies working in the defense sector is difficult and easy at the same time. 
Easy because you get into a circle of like-minded people with whom you do everything possible to bring victory closer every day.
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Difficult because of
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Organizational
structure

Corporate portals
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Company projects
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Contacts of employees
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Difficult because you don't know the full organizational structure of the company, all company projects and you don't have all the contacts of employees that you might need. 
�We do not have corporate portals for security reasons. 
The company is placated into many locations across Ukraine. And only at those locations there can be mini-chats for organizational issues. So hr can publish in such chats a photo and names of the newcomers with a brief description of their roles.
��
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To make adaptation easier we provide

|| Handbooks

Handbooks describe the mission, company values, rules and provide answers to the most popular questions newcomers may have

Local HR People partners

2
b 5
% At every location we have an HR people partners who help employees to deal with their issues. HR People partners always have 1-1
meetings with all of them.

O 0O .
m@m Mentorship programs

Pairing new employees with experienced mentors.
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To make adaptation easier we are:
Give a handbook that describes the mission, company values, rules and answers to the most popular questions of employees for each newcomer 
At every location we have a HR people partner who helps employees to deal with their issues. HR People partner always have 1-1 meetings with all of them.
We have a mentorship programs: Pairing new employees with experienced mentors.



Mentor

Veteran adaptation

Flexible Psychological
schedule support
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Today, we are hiring more and more veterans. We must understand their unique experiences and provide support.
When a new veteran joins our team, we give him a mentor who helps navigate work processes and understand the corporate culture and the new environment. 
We also understand that transition from military to civilian life can be challenging, so we offer the option of a flexible schedule. 
Additionally, we provide psychological support.
We always value the military experience of our colleagues and encourage them to use their skills at work. They bring unique knowledge to the company, making our team stronger.
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how we help our employees to learn and grow in our company
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L&D programs

Training center

We offer development opportunities to everyone,
whether they are a packer or a operator, so that each
employee can grow and reach new skills

Self-learning

We support our employees' self-learning by covering the
cost of courses at external organizations.

Tactical Medicine Training

This course is in high demand as it offers knowledge and
skills that can be life-saving, both at work and in
everyday life.
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In our company, we have an internal training center where we provide training for various professions, where employees can improve their skills. We support them as well  when they wish to transfer to another department, and gave a new skills.

We offer development opportunities to everyone, whether they are packers or operators, so that each employee can grow and reach new professional levels.
We also support self-learning for our employees by covering the costs of additional courses. Employees can choose where, when and how they want to study, allowing them to develop in areas that are most interesting and useful for their work.

One of the most popular courses among our employees is the Tactical Medical Training. This course is in high demand as it offers knowledge and skills that can be life-saving, both at work and in everyday life.
��
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Supporting employee well-being is essential for maintaining morale and productivity.
��
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Medical

Insurance

We offer medical insurance to help
employees with their health needs. It
covers doctor visits and treatments
in all the territory of Ukraine


Presenter
Presentation Notes
Medical Insurance: Medical insurance has become expensive in Ukraine. Many insurance companies refuse to cooperate when they find out that the company works in miltech. 
They think that we have more risks than other spheres but we don’t.�We offer medical insurance to help employees with their health needs. It covers doctor visits and treatments in all over Ukraine
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Flexible
Schedule

[

Employees can choose a work
schedule that fits their life. This
makes it easier to balance work
and life
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Flexible Schedule: Employees can choose a work schedule that fits their life. This makes it easier to balance work and life. If we are talking about the office, it does not matter what time you arrive and what time you leave. Your result is matters.   If to talk about production, employees can choose 3 variants to start their working day.
From 7, 8 or 9 in the morning till 16, 17,18 in the evening 
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Corporate
Psychologist

We pay for 10 sessions per year
for each employee. Everyone
chooses to use the services or not.
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Corporate Psychologist: The war has hurt all of us. 
Some employees have anxiety and PTSD. 
One day, a veteran employee came to me and said, "Dana, I have been diagnosed with PTSD. Can the company help me find a psychologist?" I looked for specialists for a long time. 
It was hard to find someone who works with veterans and who our employee would feel comfortable with. He made me realize that he is not the only one in our company with this problem. This is how we got a new benefit.�In Ukraine, there are special portals where you can choose a psychologist, reserve and pay for a session. Psychologists accept both online and offline. Such portals offer corporate solutions and we have a contract with one of them. We pay for 10 sessions per year for each employee. Everyone chooses to use the services or not.
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Shelters

We have our own shelters at each
location where employees go down in
case of danger. The shelters are
equipped with tables, chairs, toilets,
internet, and have supplies of water
and treats.
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Corporate Shelters: From February 2022 to August 2024, more than 1,200 air raid alerts were announced in Kyiv. The total duration of these alerts was over 1,300 hours. We still have a real problem with shelters even today. There are not enough of them. Most people hide in the subway.�We have our own shelters at each location where employees go down in case of danger. The shelters are equipped with tables, chairs, toilets, internet, and have supplies of water and treats.
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We have our own generators at each
location. Some companies provide
power banks for their employees,
and some pay for coworking spaces.


Presenter
Presentation Notes
Electricity �In today's energy situation, we live with constant power outages. Not all offices provide electricity for their employees, so we have our own generators at each location. This is a big advantage because you can work without limits. How does it work in other companies? Some provide power banks for their employees, and some pay for coworking spaces.
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Corporate
lunches

We have our own kitchen, where
professional chefs prepare meals
every day. So employees don't have
to think about where and what to eat
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Corporate lunches: We have our own kitchen, where professional chefs prepare meals every day. So employees don't have to think about where and what to eat
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So you probably want to ask me: Dana, what kind of social is this if you are very closed because of security? I`ll tell you. 
We have interest groups and support volunteer initiatives of our employees.
��


Interest
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Interest Groups: We have interest groups at each location, like running clubs, literature clubs, and football fan clubs. These groups help you connect with others who share your hobbies and interests.
��
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Volunteer
Initiatives

Collect items for displaced
persons

Collect plastic bottle caps to

make prosthetics

Collect used disposable e-

cigarettes to extract batteries
for drones
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Volunteer Initiatives: We support various volunteer activities. 

Some people collect items for displaced persons
We still have many people who have lost everything, so we believe it's important not to forget them and to help.

others gather used disposable e-cigarettes to extract batteries for drones, and some collect plastic bottle caps to make prosthetics.

At birthdays, it is already a good tradition to donate to the Armed Forces instead of giving a gift.
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Summarizing everything, it is difficult for us to hire people and in these challenging conditions, we focus on keeping our employees well.
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Our well-belng

flexible work hours

@

stay connected and give back

medical insurance

help from psychologists

©)
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to keep everyone comfortable
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We offer flexible work hours, medical insurance, and help from psychologists. 

We also have interest groups and support for volunteer work, which helps us stay connected and give back. 

We provide safe places and daily meals to keep everyone comfortable.
��
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I'm trying to have a social life and write about Ukrainian HR. If you're interested, feel free to add me as a friend.

Today, I tried to tell openly you as much as possible about our life, even though the military tech is very closed in Ukraine. 

You can ask questions, and I'll try to answer within the limits of my NDA.


Thank you!
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Every day I want to say thank you to all these highly motivated professionals who do everything for our victory. 
And I want to thank you for inviting me and giving me the opportunity to talk about our lives. 
And every Ukrainian will never stop thanking you for your support
��
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