FUTURE- PROOHNG YOUR
WORKFORCE

How to craft an effective
talent management
srategy In leather goods
iIndustry at HIFC Rod

CARMEN BECKER PLANT HRDIRECTOR
HIPC PROD
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11 HIPIC Prod, recenly acquired leather
21t goods manufacturing plant of the Ialian
luxury group, PRADA is known for the

. design and production of high-quality
22221 fashion items.

.21 SIBIU, center of country, population of 450

thousand, an area of traditions and
-0 industry, with a long history of leather
1l goods  crafttmanship  since 1960s.

2 Unemployment rate 2,6 %.

2 Leather goods labour market estimated at T

2 3500 to 4000 employees. Hipic

employees currently 504 professionals.
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A TRANSFORMATIONAL JOURNEY IN LEATHER GO ODS ..,jj'P'SC,,g,’SOj} B
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manufacturing capacity
and portfolio and
headcount to build a
sustainable business for
the future based on
existing competence
(2022-2024)

INTERNATIONAL
- _ — MARKET

Various collaborations
with fashion industry
(2009)

BEGINNINGS
Local owner of small
leather goods workshop P |
(horse saddles) 1994 INVESTMENT |
Prada takes full I
ownership and builds |
\ state-ofthe art factory in
Sibiu (2021) I
8l CONSOLIDATION
| Increase of
I
I
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INDUSTRY CHALENGES AND WORKFORCE IMPUCATION S ,,..H'P'Sﬁ;{jos}
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01 HIGH-QUALTY CRAFTSMANSHIP

Manual workers with highly specialized technique,
demanding skilled workers on high-quality craft.

02 N ICHE PRODUCTS

Competition for skilled workersin a highly specialized

niche craftsmanship.

03 AGING WORKFORCE

Potential skills gaps and loss of institutional knowledge.
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S 'ﬂ\ 83%

e HEADCOUNT EVOLUTION . Average age:

S M 17% 46

SRR 504

i 429

SO 348

i 284

o » I I 4 GENERATIONS WORKING TOGETHER
SR

— R BB (1961 - 1964)

L i 4%

02007 2010 2015 2020 2022 2024 pbl—

..... Gen Z (1996 - 2012)

- | 4%

Gen X (1965 - 1980)
59%
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Ensuring leadership continuity and
development within the company

.- Rutureproofing our workforce is

----- essential

... Concentrate efforts on building a flexible

----- organization and ready to change gear

T driven by Innovations and modern

..... manufacturing practices.

Cultivate future leaders, nurture internal
talent, develop career paths, create
dedicated leadership programs and provide
exposure to international practices.

- Need to attract and retain talent in a

.. competitive market

Integration with local community

Strengthen community ties, partner with
educational Institutions for future
workforce, sponsoring and promotion of
local culture and craftsmanship.

----- Build-up an internal labour market and

L create a compelling story of what the

..... company employer brand is.

----- Continuous skill development to maintain

Culture inside the organization

----- high standards of craftsmanship

Promotion of a culture of excellence,
enhancing teamwork, craftsmanship
continuous Iimprovement, tradition and
Innovation simultaneously.

----- Construct and internal academy of craft,

..... train multiskilling, and build standards of

----- excellence in manufacturing of manual

f f f f f craft.
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FUTURE PROOHNG YOURW ORKFORCE W SIBIU _/
RN The flexible organization
SR 4-5 team Mini-factories
L leaders in lean inside the
S mo?ule factory
S | 3.9 ojerator Manufacturing
L LEAN NS |,/ preparation
o LEAN roles inside the
i MANUFACTURING T modules
SERE * Requires an ' :
SEES organization ready to Traditional Man_Ufaf:turmg lnnovative
SRS change gear with “—|organization types [
B product mix changes in Hipic
o » Necessitates K
L multiskilling and
o adaptability Manufacturing Traditional
. preparation «— 1 Team leader | craft
EERS external to the |
S lines l
SN 4-5
o operator

""" roles




NEED TO ATTIRACT

Employer branding build on
L roles

i HIPIC PROUD

o CAMPAIGN

..... » Employee stories

----- about working in Hipic

S * Regular

..... communications

R content in social

..... media
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CONTINUOUS SKILLS DEVELOPMENT W,
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L Enhanced flexibility, skills diversification,

A Improved workforce resilience

S HIPIC ACADEMY

RS » Skills to enhance N ™ o ————
R versatility and reduction of _ . i

Ll dependency on specific : 4 &

o roles " "

S « Comprehensive training ' —! - ' -
L programs for the work | ' + 'V | | .
il phases in manufacturing - : | | | _ .

R 2 -3 monthsin training | _ 4/ | o= A

R « Mentoring from more : ) ' ' | b L__
R seasoned artisans to pass g s
R on niche skills

e * Handson learning

il opportunities to foster real- nADINA EADAAC THIDICPTOUC

SR world application My name is Dorina Farcas and | am a trainer in the HIP{C|PRZD Acatieymy?
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EN SURE LEADERSHIP CON TINUITY AND DEVEHOPMEN T

Create a pipeline of capable leaders ready to

RN take on future challenges

S TARGETED CAREERPATHS AND

S DEVELOPMEN T TARGETS

-----  MANAGEMENT - Projects and

..... operational strategy, mentoring

o younger leaders

..... « ENGINEERING - leadership training,

Ll leadership assignments, projects

..... participation, international exposure,

Ll internships for future HIPIC engineers

-----  TEAM LEADERS - leadership training,

S thematic workshops, training

----- « SUPERVIVISORS - on the job

..... assignments, job rotations

----- « OPERATORS - Internal academy, path

..... to supervisory roles, trial and error
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Strengthening community ties and building
social responsibility

S HIPIC VOLUN TEERS & “GOOD

S DEFDS

RED CROSS - volunteering actions and
e donations in children's special schools

Ll e MALTESE FOUNDATION - sponsorships,

...... actions for families on the edge of

...... ety g3 \
SRS « FACTORY OPEN DOORS - school visits, s | ah AR INSIDE

HIPIC PROD

...... open days

REREE  WELLNESS DAYS
RS « CALENDARFOREMPLOYEE EVENTS
SRR support local businesses through

...... procurement and collaboration

Ll * INSIDE HIPIC - Local magazine for our

SEEEE colleagues and their families.
...... / , e ( a” < : _ i = AT ' N DE VARA
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A CULTURE OF EXCELLEN CE AND TEAMW ORK N,

-
‘\““"‘

‘_“\\‘\ 4
L

SRR Celebrate achievements and promote talents

SRR and role models

SRR HIPIC VALUES AMBASSADORS

------ EXCHLEN CE - emphasize excellence in

------ craftsmanship as a core value

L RESPON SABILTY - commitment to

...... producing highest quality products

i TRAN SPAREN CY - the baseline to

RERES transformation, by open channels of
EERRS communication, open feedback and staff

...... involvement

RN DEVELOPMENT - promoting a culture of

AR continuous improvement and innovation




P
-

DR f HIPIC PROD
", SIBIU 7

- ‘\“‘-""'-

O]

S

B EMPLOYEE ATTRTION NEW GENERATION WORKFORCE
i Drop by 30%in 2 yrs. to 12%in 14% new hires below 25, 9% still in
total turnover company (last 2 yrs.)

Drop by 38%in last 2 yrs. to 19% 22% new hires below 30, 13% stll
SHEE in new hires In company (last 2 yrs.)
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THANK YOU FORYOUR
ATTENTION!
OPENING FORQUESTIONS.....



