


FERMA - The Federation of 
European Risk Management 
Associations



22 COUNTRIES

23 MEMBER 
ASSOCIATIONS

5600 RISK 
MANAGERS

OUR MEMBERS



OUR MISSION
• Represent and defend the interests of its member associations and their 

members to European institutions.

• Create, collect and share knowledge, practices and innovative approaches 
amongst its member associations and their members.

• Improve the recognition of and raise the profile of the profession.

• Demonstrate the value that professional risk managers bring to 
organizations.

• Take the lead with stakeholders who have an interest in risk management.

• Represent European interests with risk management associations globally.

VISION

A world where risk management is 
embedded in the business model 
and culture of organizations.

VALUES

• Trust
• Adaptability
• Diversity

• Respect
• Passion



FERMA’s Activities

NeXT Report –
New Exposure 
Trends

Reflection tools 
for Risk 
Managers

https://ferma.eu/next-report-2025/


Insights from the Global Risk 
Manager Report

Report available on FERMA website :

https://www.ferma.eu/app/uploads/2024/10/FER

MA-Global-Risk-Manager-Survey-Report-

2024.pdf

https://www.ferma.eu/app/uploads/2024/10/FERMA-Global-Risk-Manager-Survey-Report-2024.pdf


Modifiez le style du titre

1 041 respondents in 77 countries - Risk Managers and Insurance Managers

Europe
79%

North 
America

11%
Africa

4%

South 
America

3%
Asia
2%

Oceania
2%

8%

12% 16%

3%

4%3%

6%

4% 3%

3%

Introduction of the survey



Evolution of the profile of the 
Risk Managers



ARTIFICIAL INTELLIGENCE 
USE

GEOPOLITICAL 
UNCERTAINTIES

CLIMATE CHANGE 
ADAPTATION

TALENT MANAGEMENT

SPEED OF TECHNOLOGICAL 
CHANGE

Top 5 risks lacking
management attention

43%

22%

21%

17%

27%

How do Risk Managers see traditional 
and emerging risks in the new world 
of constant crisis?



Not 
8%

Partially
34%

Mostly
34%

Fully
23%

91% of risk managers are involved in corporate strategy

Increasing strategic involvement



Broadening Risk Manager engagement 
across the organisation



Do the Risk Managers have the means 
to address the Risk Revolution?

Not 
8%

Partially
34%

Mostly
34%

Fully
23%

91% of risk managers are involved in corporate strategy

Focus within the Corporate strategy (Top 7)

50%

47%

44%

38%

37%

Opportunities related to 
strategic risks

Geopolitical risks and 
related business impacts

Business impact analysis

Scenario of the business 
plan

70%

53%

Strategic risk response

Sustainability risks and 
impact
Disruption risks



Main areas of investment 



57% are involved in the assessment of ESG-related 
risks (35% in 2022, versus 27% in 2020).

Nevertheless, they still face challenges in integrating 
these ESG risks into their ERM framework:

How do they contribute ?

81%
Contribute to 
the analysis

and mapping 
of ESG-related

risks

62%
Participate in 

the definition of 
an ESG 

framework

1st
(58%)
+2pts

2nd
(49%)
New

3rd
(31%)
+3pts

4th
(27%)
-7pts

5th
(26%)
+3pts

Difficulty quantifying sustainability risks

Limited data to support ESG analysis/monitoring

Limited knowledge of sustainability risks within ERM team

Difficulty qualifying sustainability risks

Management of different time horizons

60%
Address climate
change risks by 

integrating them
into their risk

mapping

Risk Managers’ contribution to 
Sustainability



➢ Investing in digital risk 
management tools is the second 
most important priority of Risk 
Managers within the next 1 to 2 
year, but this trend is not yet 
reflected in current practices.

➢ Despite the clear advantages of 
digital risk management solutions, 
persistent barriers to further 
investment continue to hinder their 
full adoption.

Monitoring of 
regulatory
developments

Deployment of 
internal policy
concerning the use of 
AI in day-to-day
activities

34%

29%

➢ Nevertheless, when it comes to 
managing risks related to Artificial 
Intelligence, 89% of Risk Managers 
are taking action to secure these 
emerging risks.

1st
(50%)
+5pts

2nd
(36%)
+3pts

3rd
(27%)
+1pt

Investment too heavy for the function

Lack of perception of the added value

Lack of skills within the department

Role of Risk Managers in the 
digital transformation



52%
47%

43%

15%

2018 2020 2022 2024

Increased use of captives 
(existing or creation) 53% of the Risk Managers estimate

that some of their business activities or 
locations will become « uninsurable » in 
the future

73%
Climate change 

physical risks

55%
Cyber attacks

34%
Supply chain

disruption

33%
Digitalisation 

risks

Next 2 years strategy in regard to the 
financing of their risks

62%

35%

28%

19%

17%

6%

6%

Risk retention

Use an existing
captive

Alternative risk
transfer vehicles

Parametrics

Create a captive

Mutualisation

Other

Changes to the insurance strategy



The actions of FERMA



FERMA Committees

Captives 
Committee

❑ Implementation 
of Solvency II –
new 
proportionality 
regime

❑ Guidelines for 
Risk Managers 
on the captives’ 
contribution to 
their 
organisation’s
ESG goals 
Facilitating 
exchanges 
between 
Member 
Associations 

Digital 
Committee

❑Providing 
guidance on AI 
Risk 
management

❑Addressing 
cyber insurance 
gaps

❑Addressing 
issues of digital 
liability

Sustainability 
Committee

❑Addressing the 
climate
insurance
protection gap: 
position an EU 
Public-Private 
reinsurance 
scheme

❑Update to the 
2022 “Insuring 
the Transition” 
White Paper

ERM Committee

❑Consultation: 
discussion Paper 
“Shaping the 
Future: The 
Crucial Rols of 
the Corporate 
Risk Manager”

❑White Paper

Foresight
Committee

❑New EXposure
Trends (NEXT 
report)



FERMA’s Event
FERMA Forum FERMA Seminar

The FERMA Forum is the leading European event for the 
risk management community in Europe. Every two years, 
about 3,000 risk and insurance professionals meet in a 
different European city to reinvent and enhance their 
expertise, leading risk management into the future.

The FERMA’s seminar is an educational event organised
by European risk managers for European risk managers. 
The Seminar is limited to 250/300 participants to provide 
the optimal setting for the exchange of experience 
among professionals.

https://ferma-seminar.eu/

FREE FOR RISK MANAGERS !

https://ferma-seminar.eu/


FERMA’s Publications

FERMA publishes a biannual 
Global Risk Manager Survey 
Report. For the first time in 2024, 
the survey was expanded to 
include responses from members 
of risk management associations 
across 77 countries.

The FERMA’s Manifesto 2024-2029 calls 
on EU to address regulatory complexities, 
lack of insurance for net zero transition, 
evolving cyber security challenges, and 
crisis preparedness levels.

In October 2024, FERMA issued its 
first EU Policy note, detailing how 
risk managers can help companies 
navigate reporting processes coming 
from the CSRD. Two more policy 
notes followed, on the EU AI Act and 
a review of Solvency II for risk 
managers.



FERMA Certification: rimap®
What is rimap®?
• Independent certification of a risk manager’s professional skills and experience.
• Developed by European risk managers & academics and recognized by FERMA’s 23 

member associations.
• Offers a continuous learning path with CPD points through FERMA-licensed events.
• Ensures risk professionals to stay updated on evolving risks and industry changes.
• Supports the future educational needs and career growth of risk managers.

Key benefits:
FERMA rimap® certification is unique because it provides:
• Professional recognition: Gain independent confirmation of your risk management 

competencies.
• Career advancement: Enhance your career prospects and credibility in the field.
• European standard: Achieve a certification recognized by FERMA’s 23 national 

associations.
• Continuous learning: Stay updated with the latest risk management trends and 

strategies.
• Networking opportunities: Connect with a community of certified risk professionals.

For more information, please visit www.ferma.eu or contact Aela Tréguier at aela.treguier@ferma.eu

http://www.ferma.eu/
mailto:aela.treguier@ferma.eu


Contact us
Avenue de Tervuren 27, B12 
1150 Brussels, Belgium
+32 2 761 94 32
www.ferma.eu
enquiries@ferma.eu

@fermarisk

http://www.ferma.eu/
mailto:enquiries@ferma.eu

